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JHSTRUCTIONS AND INFORMATION

Read tho following instructions carefuliy befare answering the question
1. This question paper consists of THREE sections
» SECTION A : COMPULSORY

» SECTIONE : CONSISTS OF FIVE GUESTIONS
CHOOSE ANY THREE QUESTIONS FROM THIS SECTION

o SECTICN C : CONSISTS OF FOUR QUESTIONS
CHOOSE ANY TWO QUESTIONS FROM THIS SECTION

2. Pead the instructions carefully for each question and Lale particular note of what
5 reouired,

3. Burber the answers carrccily according Lo the numbenng systam vsed in the
questinn paper.

4, Excepl where the instructions are given, answers must e in full senfences.

G, Uso the mark allocation and the naturs of each quastion o debermine the length
af an answer,

G. START EACH QUESTION ON A NEW PAGE.

7. Wse the table below as o guidelinge far mads and ime allocatlon when answeing
gach question and TOCK the questions that you have chosen.

SCCTICHN QUESTION MARIS TIME

A, COMPULSORY CNE 40 24 min.
B. Five direct TR Jalt} 3G min.
QuEstions. THPEE £ 36 min,
CHOOSE ANY FOLR G0 2% min.
THREEQUESTIONS  I'pyf a0 3 min,
SIx &) 36 min.
C. ESS5AY (ruastlons SEVEN ail 24 min,
CHOOSE ANY EIHT 4 241 eriin.
TWC QUESTIGNS NINE <0 24 M.
TER 40 24 min.

TOTAL 300 LE0 min. (3hes)
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SECTION A: COMPULSORY

QUESTION ONE : {40 marks}
1.1 Varioy ions ara provi ssilile angwers to the following questions,

Choose ct answer ite onl tter n o the questan
number. E.G 1.1.11 8

1.1.1 . ate canditions which are favavurabhe to the buslness, such os lower interssr Fates

B Wenknesyes
Bl Strengths

C] Throats

N Jppartunite:

L1 A private company and a close corporation have the fallowing advantzpe

Al Liability of the shareholder fmermbers is limllad 1o the amount of their investment.
B The mininwm rumber of mamibers is limited.

C] The continwty af both busineszes is limited,

[} Bath Businesser are managzd by oho directar,

1.1.3 “WE CARE" has an extonisive recycling programime. This shows that “WE CARC™ kas a
Lormrmitment bowards..,

A Futeriaol recrultrent.

Bl Cuamping taxic waste,

L] Protecting the environment
1 Air pellution.

1.1.4 Callaberatien means that team members ...

Ap Wark effectively on Lheir cwn.

9} Agrza to co-aperata in working tewards a comiman goal.
CH Are held accauntabie for their action.

D) Do not reky on @ach olhar,

115 Qutlines the duties and responabililies of an emplayes.
A Recroitment oregramme
Bl Job dascriptian

Clostaff placemant
DY Costto companyy amnalysis FT.0Of . 1.1.6
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116

1.1.5

1.1.5

1110

ThEe Ruman 1esaurce manager has mbroduced . i order to develop the skills of e playacs,

Al Staff dlevelopment programemos
B) Performance appraisal

£] Counsellng

D) Twarn building eacrcises

This business Eancticn is direethy imvolved in the sale of manufacturcd producks [noacampany,

&y Marlieting

Bl Productiom

L] Hurnan r@iources
0 Finances

EHecrive feodbark invalyes ...

Al Answering quastions after a presend alion {
B] Handing out fyers

C] Deallng with difflcult emplayees

0 Appheing visual sids i averbal presentation.

£, procass whershy an employese is frst introcluced ta the nusinoss,

A1 Intoolow
B] Sciecrinn
] Recruitment
O Indugtion

When an organisation is Torced ta redwee the number of emplayecs tor operational reasans, it
is...

A Hecruitnent {
0] Retrenchment
| Mesignatian
£ Dismizsal
(101 2)=20

mT.0)...1.2
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12 thoosathe corvect wordis) from the list below. Wite enly the word(s] next bo the question

Ethics Ohjectlve Prafessionalism Control Clrefe Tertiary
Partners  Seconcdary Strateny Aursaries Partnership
L2, & plan of action to achieve a paalisa
r.2.2 The partnership pays lax on its profits in the ramasfz of the _
125 A oset of attitudes and behaviour which members of a particular sccupstion choose to follow
i5__ .
124 Banks and insurance brokers that pravide financial services farm part od the  sectar,
1.2.5 A buslnoss ray provide tor Lertinmy studants,
{§x2]=1D

1.3 Lhoase a tarm in Colunw B that matches a description from Celumn A, Write only th B_COMBCE
letter next to the guestion numpber, [.g 1.3.6 K

COLLIN A COLURN [

111 A haman resource activity where Lhe competency of an A1 MO TICHR
enployee & malchead with his/her position.

1.3.2 Larmed wehir owhings shares in a company. B JUMGIAR

1.iA M teram-dynamic theory In which the tram nranagernant ] PLACEMENT
wheel identifies vight rpies

1.24 Zrmall graups of ermployees who meet valuntarily ta discwss Oy GUALITY CIRCLES
workplace imsucs related to quality,

13k Analyses thoe market environteant. E) PORTERS FIVE FORCES

N FI MARGERIZOM-FACCANM
G CIVIDEMDE

(X2} =11

TOTAL SECTION & @ 40

P.T.O/. SECTICN G
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SECTION B

Fhis secticn consmls of FIVE QUESTIONS. Choose ANY THREE QUESTICOMS [ram this saction.
START EACH QUESTICMN O A MEW PAGE,

QUESTIOM 2 : BUSINESS EMYIROMNKEMTS
2.1 Maene the components of the PRSTLE Analysis, i}

2.7 ldentify whether cach of the following challenges facing the South African economy is 2
SOCLAL OR CCONOMIC PROELER:

2.2.1 Lack of fureign nvestment

2.2.2 Ilteracy

2.2.3 Jnfavourable exchanpe rate

2.2.4 Inftatian (4]

23 The fellowlng b5 @ list of challenges facing Domino's Bus Tours, @ bus servlce thot has been
rransporting peaple from Durban 1o Fort Elizabeth: { :

3] FEmplayens hawe been vary [raquontly absent.

LY Deminn’s Fus Towrs have lost many passengers as Duze’s Buses ars air canditioned, Wikl
reclinang chaoirs ta affer more comfort,

i Doeming's Bus Tours have ingreasad fares because of the increasain cliesel prica.

d] Tho tyros from thras buses have keen stelen Lhis month,

2] Damine's Pus Taurs have net mainlance their huses regularly.

7.2.1 Rulerilng to the challonges listed above, identify the business environment {MICRO; MARKET,

tmCRO] that cach chablenpe balongs to. (A0}
7.4 Watch the temms from the box to the descriptions given balow ¢ ]
Intellectual proporty Lerekoruk Lobhying { )
Royalties Strike Mitre lending
Economic dilemma Metworling

3 4.1 The fee that the owner of intelleclzal propersy recelves 2ach time the property s used far financial
gain.

7.0.2 Assets that are creations of the mind and recognized by 12w as having value and [rensfil co theoir
creator.

2.4.% 15 the provision of financial services to iow income clicariz.

2.4.10 152 proup of mdlvidunls or erpanlzations wha wohnLarlly exchangs inbormatlon,

2.0.5 The problem al balancing {he ontimited neens and wants af snclely with the limited resoturces
availablz to satisty tham,

P.T.Of .25
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25 Read the seenario on a vision and migs/on statement of GFC below and answer the guestions that
follow

OFC
YISION
Ta szl food in a fast, friendly savironment that appeals to heolth minded costormeres,
RIS ION
QLIr passion, a3 a restaurant, is to put the yum on peaple’s fices around the world, satistying cUstomans
every time they eat our food and doing it bettor than any ollier restayrant,

751 Name 1ha buvingzs sacior inowhich OFC operates and motivats your answer. (5

2.5.2 indicate which business envivanment the vislan and missian statement belong to and swate tha
extent of contral that QRS would have over this covironimenl. (2]

2.5.3 Explain how the lack of a vlsion and misaon stalement can be 3 challenge for business? (6]

1 ¢ Read the cate gty dy below and answer the quastions that follow
Socig-ecanamic faciors such s lllitaracy, lack of skills and 2conamic crlimea can inMuence the sfficisnoy of #
buemess, the way prodoces are marketed and dietnboied, the devel of revenue and the cost of daing

lausiness.

2.6 1 Explain howy dliteracy and lack of <kills can intlucnce the officlancy of Lusiness? (4}

2.6.1 Ecenomic trime is when sameone bencfits financlally through any eriminal activity,
2.6 F Give an axample al coonosmic crieno (1]
2.6.2.2 State 3 stracegios business can use bo deal with economic crimss

2.7 Read the scenarlo helow and answer Lhe questlens that fallow

Maonager flred For soxual harassment
“Tha sessially suppastive p-mails senl by the rmznapeee tooa female emp'oyoe, who oparacgs a3 car Ceanlng
serwice ab o dealership premises, come Back to haunt him last manth.*

i |

. 2.71 Arcordng ta the scenaria, wihy sas Lhe managor el ? (1}
2.7.2 Defing the concept "sexual harassment’ 2]
A.7.3 List THREE[3] ways how sexual haraziment can impact on a business regatively® (31
2.0 Discuss QML way sexuval norassment can be addrozsed in the workplace? [Z]
2.7.5 Sexual narassment is ane example of ethical misconduct, Sive TWOE2 othor cvamples

of gthical reescondnce? [

2.8 Use o table like the one below to show the differences hatween the solutions to piracy.
Redraw and camplate tha table n voue RSWER 300K, (0]

: _ COPYRIGHT [ PATENT [ TRADEMARK
EFIMITICN
(WWHAT DOES [T PROTECT , _ e

TOTAL = 60
PT.Of L OQUESTION THREE
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CIJESTION 3 © DUSINESS VENTURES

3.1 Mame the type of presentation (varbal ar nan-verbal) deseribed 0 pach statement bilor

3.1.1 Printed capics of financial statzments to support an elecrranic prusentation
3.1 2 Froduction figures far #0714 and 2016 on a histzgram.
3,1.5 Ashart viden explaining the steps to complete an application forne.
314 Deavongs and pictures in the user manual of a Fax machine.

AL A Mo chart explaining the steps in the productlen prooess {51
3.2 Barnie's Guest Lodge is situated in Ponpala and 15 noar o vary popular gome resere,
The fallawing raklie showes infarmation about the numnler of guasts who baaked inle he Ledae
from March Lo Jaly 2017,
MaARCH APFRIL MAY JURE 1ULY
FamILICS 10} G 75 fil 41
RAALLS N HOLIODAY ALCHIE 134 gL (1] o A0
FERAALLS O TTCHLIDAY ALCME [ a6 50 45 1
TOUN GROUPS 130 120 110 &t &l
TOTAL ' 4010 2640 295 195 Thi
PERCEMTAGES 30% 0% 25% 15% 10%
3201 Which moenlh, accerdms to the table, recorded the highsst numhber of goesis 8l Barree's
Suest Ledze, (1)
32,2 Which month, according to the table, rerordad The owest nombar of puests a1 Barmie’s
Quest Lodze? Give A reason S your sy, 2}
3.2.53 Glve QME reason why managernent may need i infonmat ion? 1k
3.2.40 Present Lhe abaove poreentages(t] distributed over the months inthe form of a
BAR GRAMH, 44
3.2.% Bamie has declded to malic flyers a5 it i5 an inexpensive method of promesting.”
Arlyiva Rarpie al whal ta leesp in tmind whon eomposmg a (lyor, WALy
3.3 Study the diagram below and answer the guestlons that follow {
] COnMpANY B
— e - __'__-"' ﬂ t l{ 1
COMBANY A - s trieks '|
Poullry Farm
Hiras truck and noaeniney 1'"----___ COMPONY L
: "7 | Owns Machinery
3.3.1 What type ol ncquiring a bushness does this represent? (2]
3.5} Usethe diagran Lo explain your answer in [3.3.1,] (4]
3.2.2 what would COMPANY A beyalled? P4
334 Whal swauld COMPANY B and € ba ealled? i
PT.OM.. A0
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3.2.5 Dlseuss TWQRZLadvantagos of 1his type of agreemeant far CORMEANT A, (41
3.3 Discuss ONE disadvantage of this type af agreement far COMPANY A 2
3.3.7 Identify FOUR{A] imporLant pioces of informatior that should s HpEar in the agrennment

botween COMPANY A and the olher twn companleg, (4]

2.4 Read tho case study and answer the questions that fellow

FULFILLING A DREAR

Leslba westkatl for 23 yaars, Ho reaksed that he kad coatrihieted much to his pensicn fund and his
investments ane cvaturiag and due Tar a cash payous, Naw ha Feels e iz able to think ohort fulfilling his
dream of becoming hls aar bass and starting & new business. Hard work, PETSEYErance are gquaklitivg that
he nossesses. He is uptinnistic and imagines that he will stare emall and growe prear time HMa inkamle o
traata jabs for some unemployved Sauth Afrleans. His small businass will alse contributa to Hho corarid iy

PO Y.

341 |dentily, from the case study, any FWGEZE qualities of 2 entropronor s (2]
342 Identify, fram the case study, Lhe TWIH 2 Ferefile of statting 4 businass o the acannmy? (2]

2.0.3 Srarting your owi business B one way of acquiring a business. Mame CNE othas way of
ACqUIring 3 AuEinoss, 1)

5.4 The THREE[3} ways of nequlring funds is COUITY; DEBT and GRANTS.
Exjplain cach ona. iB]

3.1.5 Inorder to put the business plan into an action plan, he will need to deaw up a GANTT CHART.

The Gantt Chart has differcnt activitias on it Talulate the differences belween FARALLEL
ACTIVITIES and SEQUENTIAL ACTIVITICS Gy

[60 MARICS)
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CHUESTION 4; BUSINESS ROLES
4.1. Select the correct word/s from the text box below for each of the statements:

Lacle of trans parency taw ayeidance Invasign of privacy  deception and dishonesty |
unauthorizet use of funds  tax allawance  comsensus o

4,1,1 Concluding secret deals.
4.1.2_ Re-lakelling secand hand clothing as new.
4.1.3. Claiming for deductions on expenditura ihat & oflowed in terms of the income tax act.

4.,1.4. Borroring maney withcut permission fram the petty cash with the interbon ol repaying i at tha
and of the month.

4.1.%. Uzlng the confiential database of a rompetltes to obtain contact delails of potential customers.

A.2. Read the scenaric below and antwer the questions that fellow. o ¢
ACME TRACTGRS

ACME i5 a small family cwmned business, csnedl by Bob and his brether Rill fur 40 years. Thoy are close o

rotiremant and Agree ta appaeint Bobs son. James to assume the baolk keeping responsibilitios, The

brathers entrusted hirn with all aspects of boolkkeepmg for the business. They gave him Cheque-sigring

' abilltwes ard @ bosiness credit card.

He hagan usng hls buziness credit card for small persanal axpenses, such s potrol for his personal
wolicle and fass food maals, Atrer several menths hils personal expenses increased, This ncludes
expenditues un buying clothing far hlz Tamily as well as taking tham aut to premium reslalrants,

R one gt ACKL noticed hecawse James controllod o)1 pash and credit payments, James's causin
avcldently discaverel, while scarching the business anllqe system far a cancelled cheque, that some
payments ware made payvabhle to lames,

[Adaptad from: fckr com-Articke)

4.2.1. Wentlfy the wnathicdl business behaviour in 1he scenarlo above, Maotivate yaur anzwer.
[Cote from Lhe scenari (3

4.3 2. Describe what i= meont by ethizal behaviour i)

4.7.3. Recommord three ways in which ACME |1actors can acdress Uie uncetncal business brahavioue
identified ind.2.1. 3]

A2 Advise SCMF Traclars on how ethical, responsiole and effective busingss praclice con be canducted.

(6]

FT.O0f.. 4.3
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_4.3. Read the scenaric below and answer Lhe questions that follow:
HAJRA™S CLOTHING tHE]
Hajra's clathing specialises in selling women's sportswear. The Jusiness™s sales are declining and Lhey are
losing customers to businessas that sall sirnilar products, HC's management wants to deslon a croative
rarketing campaign that will ncreass and attract new custamers. Kajea's Clathing chosc a panel of
cewperts anc desigae:l guestisrnairas lar Lhern ta answer,

4.3.1, Identify the creative thinking techolque used by Hajra's Clathing? Malivate YAUT answeet 13
d.3.3. Seate the steps to the techrigue identiled in 4.3.2, (5]
£33 List the steps to the problem solving oypcle (7]
4,34, Tobulate the difterence between problem solving and docision making. ja

4.4, Read the seenaria below and answer the followlng quastions
; DIVARA'S CASH AND CARRY {0OCE)
DLC prowedes subsldiced hausing, accommadation and moedical aid for their employees. They ercon rage
- employees to stay flt and healthy by inulving them in stress-redurtion activities.

4.4.1, Fram the scerario, quote TWC ways [n whech DOC rontributes to the well-baing of their cmployaos.

§2%
4.4.2, Suggest FIUR ways employvees of DEC can maintain 2 halancad ifestyle i
4.4.3, Mentlon how a person Can doal with their stressars Y]
444, Cxplain THRLE weays how & persan can build their physleal reservas To deal with stress {03

[60 MARIS]
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QUESTION 5 — [DUSINESS QPERATIONS]
5.1  Choose the cormect word or phrase from the textbox, for cach description betaw, Wrlte only the
correct word/phrase. %)

specialist; Intermediaries; batch production; mass productlon; quality control; correttive
action; dellverics; routing;

£1.1  1hedifterent businasses of Individuals that help to move good from the manufacturer to the
retalla:,

5.1.2  The process af manufacturing gools in larpe quantities.

51,3 The steps that are taken in orde ta soive a problen found during the inspection pracess during ar
afler productian,

514 Planning the routa that will ke taken Lhraugh the factory fram on tast to the nestin aider that a
product is procuced,

.2
I any business wants to succeed in capturing the market share, it s important for them ba havo o
pood advaertising strategy. Advertising aggressively on the market, ensures that tha majority of
the market knows abowt the businesses products and services. { .
5.7.1  duntify the departmenl thal deais with acvartising a business's products and serviens, §2)
£.2.2  State thw sovend?) clements nf marketng. [14]
5,73 Lisk any fivel5) principles of advertising, (10}

5.3 READ THE SCEMARIO ACLOW AND ANSWER THE QUESTIONE THAT FOLLOWN!
WILEUR CLOTHING DESIGNERS (WD)

Wyilbur Cclhlog Thesipners spacialise ir men's wear, but want to inbrocluce adies” waar too Tho blsiness v
Lnnking for a Tashion designes wha specialises i ladies” wear. They hawve adverbiseg] Lha eacant position in the
ipcal newspapers and on the e et

.31 ldentity the type of recruitment wsed by Wilbiar Clalking Designars and motivale your answer [

referring 1o the scenario alaowe, (3
4.2 Ewplain fourd) advanoges of the sppe of recradinant, itlentified in 5.3.1. £
5.,3.3 Blame anether type of recraitment Willur Clothing Deslgners could use ta find a sutable {

candidate. 2}
n.d  Expiain the differance between Joh deseription and Jeb Specification. {4

2.0 READ THE SCEMARIO BELOW AND ANSWER THE QUESTIONS THAT FOLLOW:

Intervlewing is one of the steps used in the proccss of appointing new employees. Theose
intarviews can ba conducted by indlyvlduals, the Human Resource Manager or @ panel of prople,

N5l According io Lho scenaria ahowe, identiby the peaple thal can condust an inkeriew, E]]
£5.2  Discuss the Intenview progcass. 16}
[60 MARYKS]
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QUESTION & ¢ MISCELLANEDUS

Read the case study below and answer the guestlens from environments and ventures thot Fellaw

BLUTRIAS WEALIE FARRA (PIYLTT: sapplics mealics Lo tha Tocal markess as well as PIONELR FOO0S LTD for
the manuvfactd e of ntaize moal, saong, maize flour and instanl maize poridge.

BUSINESS ENYIRONMENTS

E.1. Identify the business sector in which each of the businesses, in the case study, operate.
Flotivate your ansveer by quoting fram the caso study. Lse <he talle balow to presant
Afsuar. (5]

BUSINES3 SECTOR _(mqnmnau _

_PIONEER FCOCS LTD

| BOTMAS MEALIE FARM (PTYILTD

-2 "All buslness that follow the value chain use natural resources and the entire value chain |
affected when these resources are not availgblo.”

.21 What is scarcity and explain s effect on operations and grococtivity? )
G522 State THREE{Z) affects of incfficient use of resgurces by a Lusirnss. i3

G.2 Tabulate FIVE[SHdiffcrences helwaen BOTMAS PMAEALIE FARR [PTYILTD and PIOMEER
FOOOS LTD (1

5.4 “BOTRAS MEALIE FARRM {PTYILTD wanls lo outsource thelr transport.”
G.4.1 Disouss FOUR{A] advantages of OUTSOURCING. [E]

AUSINESS ROLES
5.5 tdentify cach of tha following satement helgw as ungrofessional ar unethical: [a)

5.1 The financial manager's persenal assistant tell: his cofleagues and fricnds how much his manager
rECEivEs in Deuses,

4.5.2. The human wesource departmenl does not let candidates knows Lhat their appllcatlon was
Unsuccessiul.

6.5.8. A pnlice officer accepted a brile tolet an aMender go free.

PT.O/ ... B.5
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&.5 Read the extract below and answer the questions that follow:

_”Iﬁy npply-ing the principl_es of peod carperate citizenship, eitizens ean EC-IFI.tIitIUtE to comm ity
development gn an individual basls or thraugh the husingss,

G451 |danify tho 2 principles of gaad corporate citizenship 13)
§.6.7  Disruss how C5R can be imp'emented m the macket envircnmeani (&1
BUSINESS DFERATIONS

.0 Copy and Complete the table below in yowt answer shaet, The table is based on

Praductlon Cost, i3]
NOTC: The fixed cost amounts ta R20 000 and the vadable cost per unit it R30,

[O. OF UNITS PRODUCED | FIXED COSTS | VARIADLE COST _ | TOTAL PRODUCTION COST

" Dk

T T T T T/ I G
5.4  Tabulpte the difference between Flued Costs and Varialile Costs. 2]
.51 Caplain bwal?] disadvantages of lob Preduction, (4}

[G0 MARIES]
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SECTION C
[AMEWER ANY 2 FS%AYS]

QUESTIGN 7 — [BUSINESS ENVIROMMENTS]

| Challenges In the different business environments, often poses o threat ta businessos. |n oarder for
businesses to remain competitive and keep ahead in the business world, it iy necessa ry far manage ment
. ¥aidentify the varicus challengos in the business enviranments,

= ldeniicy and explam parter's five foroee.
& Explsir the term “competitor:.”
= Explain the tollowlng ehzlleages in the Micro-Eaviroament®
= DHfcult employvens
#  Lack of management skills
F rone, strikus ard Go-slows
& Descrss any fvs S fenctions of Trade pions
o (20 marks|

OUESTION B - BUSINESS WENTURES

SMART FMINAMCIAL SERVICES

Dernl, & fimancial acvisor, wants ta present her businoss plan to variaos investors SN a

Fourcr Point sfide show and overhead prajactor to enhande the quality of har presentation. She
i5 ot airre whether her proecentatian will be effectve as she has never done one Llure, She
also lacks candidence in answering queslions posed by the andience,

Provide Demi with detailad information on the follawing -

Tabulate the dilference between VERBAI AMD MOMN-VLIRBAL presontatlans

| #  The aspecis that need to e established kefore she makes a presentatlon
#  Cuplain, hesw Dami shaeld use the Power Point Slide and Overhead Projockar
+ Discuss the impartont peints Gerne shou'd remember when responding to questions and fecdback

(A0 myarks)

PT.OA.. QUESTION O
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QUIESTIOM &: BUSIMESS ROLES

TEAMWORK AT THE SHOP FLOOR AT GENERAL STEEL COMPANY {G5C)
G50 employs more than 5000 employecs at its stoel assembly in Port Chzabeth. The worlForee 15 divided
inta teams from civerse cullural backgrounds and belicfs which may lead va canfiiet in the workpiace.
The following challenges/rroblems are experienced by the teams: same mombers Jominate, side

" capwersations, non-particinating members and negativty.

Write a detailed report to the directors of G5C in which you include Lhe following asprols:

s Irdentify FOUR essartial elements of a successful team

»  Dizruss tha farces that influence team dynammics

v Idlentify from the scenaria, FOUR problems experienced by G50 team and pravide padsible
cofyticmis,

v Outline ard brielly axplain the FIVE stages of team developmnent

{40

QLIESTION 10 ~ [BUSINESS OPERATICNS]

| Pearut Pross is a printing firm that HE‘E"FI:: up with new technelogical developments, Alter a detailed jub
analysls, Sylvanus, the productlens suporvisor at this {irm, realized that the business laclad the

| necossary quallfled employees ta use the spedalized new printing machines, Sylvanus approached the

| human resource department and together they decided on Lo possil e strategias: trainlng for existing
_cmployees | of Peanut Pross or recryiting and selecting new emplgyeas.

Syleanius 35 hoving diffirulby understandng how these provesses work and why lepislations shouldd be
considerad. Youw being the Human Rescurce Manager have decided ta make him understand by

v List the conditions/rales and regolations of the Basc Conditions of Employinant Act {BCEM] mred Labour
Fadationg Act (LRA),
Explain the advontages of an nducticn Programme. (
Pizcuss the racrditmont process/procedorne
Biscuss the selection process;procedure

140 marls]

GRAND TOTAL = 300

ALL THE BESTIN|
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NAME ;
GR./DIV. -

FOR EDUCATORS LSE OMLY

QUESTION TICK THE | MARKS | LEARNER'S
QUESTION MARK
ANSWERED

QME 40

T i)

THREE 60

FOUR 60

FIVE 60

SIX &0

SEVEM 440

EIGHT 41}

MNIME 40

TEN 40

MODERATOR

CHECKER
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SECTION A

QUESTION ONE
1.1
1.1.1 D i
1.1.2 A o
1.1.3 C v
1.1.4 B v
1.1.5 B A
1.1.40 A A
1.1.7 i vig
1.1.8 A vz
1.1.4 O ey
1.1.10 B A
1.2
1.2.1  STRATEGY VY
1.2.2 PARTHERS £y
1.23  PROFESSIOMALISM o
124  TERTIARY vy
1.2.5  DBURSARIES o
1.3
1.31 A o
132 14 fy
1.3.3 F vy
1.34 D vy
i33 E ¥

g

40




SECTION B

LESTION T'WQO

£ 1 PESTLE ARALYSIS

P |poumical 7
E_ | ECONQMICAL J
's | sOCIAL i
T TIECHNDLOGICAL W
L | LEGAL Y
'E | ENVIROMMENTAL ¥
(6]
A2 50CKAL OR ECOMNOMNIC PROELER
P iech of foreigaiwestment [ ECONOMIC PRODLER o'
| Illiteracy | SOCIAL PROBLEN v
Unfavaurable exchange rate ECONOMIC PROBLEM
Inftatlen _ | Economic prOBLEM 7T
(A}
7.3 CHALIENGES - DUSINESS ENVIRONMENT
|a Tmcro - ]
| B | MARKET i
£ MacRo v
D_|Macro W T
Elwicro
(10
2.4
2.4.1 Rovalfles +
[ 4.2 intellectual properey o
4.3 Micie lunding v
2.1 Metweorlong vy
2.5 Councnnic dilernma {5]
2.5
751 Torliam. v
They are praveling & service |1 the form ot a restaurant £ i3
2.5.2 MICRO CNVIRGHMENT. Full/Complege mr‘.lruljr“f'rfl-'f'“" - (2}
2.5.3 LACK OF YWISION AND MISSION _

* isian and misston is the cornersteaw of building o business.

# Itis sufficient b say that the lack af them would hampor’s businesss O I'CE FASE.

«  Wikion and miszion serve ascanstant Yerminder to -E-ntrnl'p}p.erwurs 5 10 what he/fsha warts his/her
busitess bo b in the f tu\"n:?.\".-.-'hat quility ond standard Woes hefshe want and what are thas Irng;
and shart torm goaof the bysiness,

" Helpgéla‘u'_‘ entrapreennnr re remon forpsed. {5}

—— n — r sl —



2.4

2401 / v
»  Illiterate people ore unable tn develop thaw skI0s faither c-#mpn:we thair edusatlon.
v Lachs of shills will make emplagess slelver, less responsibila
»  Aay other relevant answer

262

2521 EXANPLE OF ECOMOMIC CRIBE
o Fraud

2.46.2.2 STRATEGIES TOr GEAL WITH ECONOMIC CRIME
Whistle hlawing
v Lay criminal changs:s
»  Develop on organisational calture where ernployees are expected 1o be olhical abd
henest al: all times.

2.7
2.7.1 “Sexpally suppestive c-mails sent by the manuper, " V‘f

7.2 FEXLIAL HARASSWMIENT
« |athe unwanted, wmnvited Lanpupge, touching, pesluros of 2 sexual natura, ""C'f

2.7.3 MEGATIVE IMPACT OF SEXUAL HANASSVIENT

s Aeduce:s amployoa mathyation
& Creatos steared relalionships
a  Megatively affects aperations and productivity '/

274 50LUTIO
\ . -
* HB'ULE[FHTFJLI“LIL&II'[ [Hlace A Cades oF Caeduel & 3 )

= [epnrt saxdal harassmont

2,7.5 EXAMPLES OF ETHICAL MISCONDUCT
& Coorupticm
s Mismanagement of lunds /)

2.0
3 ' ] COPYRIGHT | PATENT | TRADEMARK
. DEFIMITION I *rolocts P so that artistic Werdies Lhal an Ineention | 15 & gipn, lepa Lhat i is
creations, writtan, | is new or aovel, usel L distinguish pre |
racarded weas -:annn:nym : brand fram anathar @
copled | e —_
[WHAT DOES IT PROTECT | Books; movies: software ¥ e pwesliong v [Bomade 7

TATAL = BQ

ol busingss becoimes less competltive,

(a}

{1)

{3

nE

(1)

{3)

(2)

2




CQUESTION THREE

3.1

a1l
J31.7F
3.1.3
214
315

3.2
3.7.1

F2.z
323
*

[
324

3.2.5

3.2
3.3.1

3.2

Naon-verkal £
Mo venlial W
Yerhal K
Mon-verbal i

Man-verhaf '

March ¥

4

v
Db Iis winter and peaple den’t like belng aytdoars.
ANY OTHER RELEVANT ANSWERS

Fes find weays to attrael prople in the slower months « .
i Ly r_--ﬂ._._Elq_f_.L'ul_J o ;ulm‘ul-.k.r.tjn;-‘:.l_ L:_j- o .-u’L Eoled Ilr_l|:u|:.'=.-'||:-'|'li.'-'k1_‘.i d,ur‘lﬂ.r']'

(TR LR AR P

Eﬂfﬁ“&m PH

L)

=0
i

.':'.{]- ——— gy

PeERcenTaGEs (3)

COMPOSING A FLYER

[Enow woyr H%IE“T'I'ZZE = dealgn flyar to !Syﬁllﬂl'l'l

L& @ catchy w.a-dliniz/;o artract attonficr

Meep the message simpla — mention only eeroal informatien
Uiz legible fadits 2nd sasy to rend Bngupge

Lse "You™ in the message to establishYirecr contect
Froofroad copy soviral vines

Foasing '-/

ompany d and Company Cown trocks angd machlnery. A~
Campary A docs nat awn trucks and machinery and thorafore Rire ot rom thee. ‘.r'll*lﬁ/

(5}
1)
i3

i1

(s)

(10

i1

(4



5.3.3 COMPANY A - LESSEE v
3.3.4 COMPANY B - LESSOR v

335 AWANTAGES OF LEASING .

2 The lrszor i.i?«pe:iali:-..t"f:-. thehpuld. Custiemier 15 able ko chaose ano Hiat best soits Uwem

+  Technicians dre abways on stalfichy

*  Waintenarcdis cariied oul by quakfiedd personne

v Aasat @5 anly gseduntil it is needed.

3.3.6 DISADVANTAGES OF LEASING

+« Mot all assets become the property nf the lesges, v’:«"‘
»  Idainlenanee agroements are wsoally exponsie
s The apreementwsnalby canfnl be andad without 3 penally.

137 INFOR LEASE AGIREERIENT

» Mames of the parties entering into the lease agreement e

»  Duralion of the [ease
v Coad - nonkhdy pavmnoents

W
v

v CHhor cosls, such s insuranee st mainlenanoo «.ff

3.4

3% GUALITIES OF AN EMTREPEEMNELIE
Herdd wurls

Fa rsrdEranso

Chprvironisd e

3.1.% BENERTS OF STARTING YOUR DUSINESS

Contribute lothe coundiy’s economy

343 WAYS OF ACOUIRING A BUSINESS
Lezasingg

Cretata [obs forsome orempliyed Sonth Africans u’f

v

(2}
{2}

{4

(2}

b4

{2)

{2)

& Oitsonrcing {1}

M cumcil'nf-ﬂﬂ_‘}
3as —
EQUITY tdoney that an entreprencur can_get fram his own sources. v _
DEBT Gorrowing money from samenne glka. . v/
GRANT Woney given by the povernment for & specific purposs like funding small businesses e

iG]

3453

———— —-

PARALLEL ACTIVITICS

ﬁ.rt i-.'-itip.-: thiat i-an e done a.t/llm sal}(ct tine as
wlher activities are belng carsied out

SEQUENTIAL ACTIVITIES

i

other activities

Activities that a:f{depunda'ﬁt i the renpletion of

TOTAL = {4

e




Ml E 0 ORI N DLW
QUESTHGM ¢ BUSINESS ROLES

4.2 1 Deeepticn and dishonesty -
4.1.% Lazk nf’rrans|:-arn3rn:-,r"’f

4.1.5. Tax avoigance

M.2.4. Urauthsrised use of funds ~

4715 Invasion of privacy v

e -
) 1 - . . l'--
4.2 1 Unautharised use of funds, he began using is busihess credit card far small persondlaspenses

__._.r"' o ._._.-"
$2.2, Peopie behaving according to maoraléta miarfiﬂ*tc.

4 23
s Conduct internal audhts regulany @5 -
*  Pursystems into plave to controd use of fendds

_..i'
) . b
inchude the penalties for urauthorised wse of furds in 1he code of mndur_{/

' L}

. . V- "'ll'
# Dlesen of dut'ies e ;'_’:;-:H.I.- e
.2.4,

» Do ol slart @ new venture atthe ospense of anothoer mm'ﬁ;qn-;
v Payemplovees afair wage .

“a
»  [Pay the correct taxes to SRS YT

1 e
»  Treot Hl employeas equally .
o« Operele a sorial responsibility programme T

) .

«  Llsz ethical metnoads 1o adwerlise e conpany prodoc s ‘iﬁ* e a 1;'

. R
43.3.1, Delefhu technigque, Hajra's Clothing chose a panel ol experts and desigoed questisnnaires for Liem ko
A rEweaT, e

4332

«  Carcfully seleed a pangl nf axparts to ans;:i..:n:r O questinnnaire

+  Experts answer the questionnaire ananymauosly

+  The ansyots are processed o .

»  Frem the answers af the first questionnams, » second guestionnaine is daveloped

*  This process contliucs untll the answers provided by tha evperts show that they apres with ane
antther, o



4.3.3,

o Akepl- identlfy the problzm v

& Itpp2- define the problem »

v Stepd- formulate the stratesyy”

»  Lteod- decide taimplement the stralegy V7

s Steph- allocate resources v

»  S5tepB- manitor the solving of tho proklom

s Steps- evaluato to what extent the probiern has baen solved i

4.3 .4,

PROELEM SOLVING ! ' DECISION MAKING

Procoss of f|n|_'||nl, solutiung 1a chificult issues o The acton ar procass of mnklng impsartamt
decisions e

. e ol - |-"" . '
4.4.1 subsidised hausing, accommadatien and medical ald far their amployees (an {2
4.k

o Take upa haldy

+ Do samething dfferent such as gardening, paintinr.z.\.”'ff,:nin!; Lo the rrcvies
«  Spend more time with tamily and Irlends w7

«  [at healthy foods v

*  Lnpapgein regular espreise v

+  [Relax and da qulet activities w ( 'H'""?r Sj’

e
*  [atloo your distresi- do nol ighareal

o Datermine what events distresy you. -~
s Detormine howe your body responcs to the ctrans

l.-l""-ﬂ ' '\_.-"J
a  Lxercise throe to four tinnes a weok
e . o
& Eat gl halann:n:.- martiaus mealy
«  Maint a.'ln vaur |d'|:'n| '.'.-'EIETJI
T |1||:|:-tlr'||:-_"_, E_:-;_{.-ESEI'LI'F' caflunw and ather stimulants
l-"'f '\r"""- . "‘ é("E ] X .
o Wi warkwith loisurc, Takebreaks Ewhenewar yuu cah
-

v Getenaugh slenp fhey & -




OQEESTION 5 — [BUSINESS OPERATIONS]

511
9 B
5,13
514

L |

ILermediaries o
FdAass aralirctlan A
Corroctive asllon -*j"
Routing 47
F &

IDENTIFY THE DEPARTMENT THAT PEALS WITH ADVERTISING A BUSINESS'S PRODIICTS
AND SERVICES.

Marketing {2}
SEVEMN[{?) ELEMENTS OF MAR |-I:E'I'ILE'_|

Lewaling the consumer £

Stanclarcizalion aned grading.

Storape i

Transpaslativn <

Financing A

Kisi-laking ey

Ruying and sclling < i)

AMY FIVE(S) PRINCIPLES OF ADVERTISING

Thr zrivertizer aivst knaws and understand Lhe praduct boimg advo T
by food quality goods shawd e acwer tived, &

The corracl adyertlsing meditr raust he chosca,

Incarrect intarmakbice must be avaided <

Campelitors mst not be ertleized. <4

The advetsoment should hava o simale, sarikine nesipn.

The adwartisarmnent rgst 1ava an appropriate slogan.

vrhen a producl belongs baa famlly of selated products the groun relatian shold be
stressed,

Fueery advertigament is ar spportunity Le irmprave the mage and reputalion of the
BUSPess.

The avwertising bodget st aa kept 25 Tow as posable and spont effecliveby.
{10)

e s e+ e 1 . s e el e e = 5 o o



5.3.1 IDEMTIEY TYFE OFf BECAUITIENT. M QTIvATE ANSWER
- Lxbernal recruitmEnl ur';
s They have adwenbsoed e wacant pasition in the lecal newspaper ane an the internet. .-!::"

FOUR{A) ADYANTAGES OF THE RECHLNTRAENT I 5.4,

EXTERMAL EEE;H.EEITMENT ,.e’) ./'
s HNew cantidatesbring noew kleasfingphl, wlent and expenencs ta the Dusness,

»  Liuslesses can l'.::r'.1p|',"‘g::- thiz lpgal requirsments far dive csity

» A larger varlely of mnu:li-:laln#fhul:;gﬂ he sclecred from.

s Costof trainiog staiT developmentill decrease, because -he business chooses the
carelidate with the regulsile qualificatinns, skills, porsanaling etc.

» ACCEPT &MY OTHER RELEWAR T ANSWERSS

533  NARME ANOTHER TYPE OF RECRINTMENT
L] [rernal recrutparnt -.JJI...-"‘I

54 DIFFERENCES BETWEEN:

] ___)OB DESCRIPTION ; 108 SPECIFICATION
wirillen descripticn of the job and its wyr Lt description of the characterkstics and
requiraments dulbas, .,-':,e‘ qualifications rcouired of the parson that will
________________ [ill thas jees, -.-'_':""_
melugles detail sush as: *Inchoges detail such ds:
v Johsitle v Phiysical requiremenls
o Main purpose of Lhe ol »  Cwalil catinns reguired
Duties and respansibilitles «  Troming required
= pepactment inwach he jobls « MU experience rEgdired
nerformedd «  Lxportise and skills required
«  Reepained perfodenance slandards

651  |DEMTIFY THE PEOPLE THAT CAN CONDUCT AN IYTERWIEW, FROM THE SCENARID,
Individuals
»  Hurman Reseurone Manager s
v Pune of peapls

.52  0ls&Uss THE INTERVIEW PRGCESS
¢ AKE A CONNECTION.S
e Tha inlersewer must bry 1o make the applicant feel alwaae. wihile dlso assessing Lhe
firss impressions made by the appheant.
= COLLECTING INFORMATION FROM THE APPLICANT.
- CFhe IRk fdi e riust a5l pelevart and cormpratiesive guestinrs sa hasshe £on
decide whether the parsor is the mest apphcant.
s AMSWERING APPLICANT'S QUERIES ./
o The applicant sbauld have the opparlunity to ask relewant quesl-ohs akout the
husiness and the posit or advertised.

{3

3

12}

(4]

{3

Al

[6Q MARKS]




QUESTION 51K @ MISCELLANEDOLS

BUSIHESS ENVIRDMMENT

B.1

| BLSINESS SECTOR | MOTIVATION

. A
BOTRAL NLALIE FARR anT‘f:l.'.TD PHIM.&HH’ 5[C raR 1,.-';! Supplles mealics to the local FI'I-CIH-.EE .....

PIOMEER TOCDS LTD SECONGARY SCCTOR J Jlr,r-,-lanufnctnrﬂ of maize maal.af

i)
& 2.1 SCARCITY
= Unovailalliity ar lack of natural resourcas v’/
EFEECT DN QOPERATIONS AND PRODUCTIVITY
s Business s unded constant gressure ta develogand wse sirstalnaiile resayreas thar can be
managed aad raplaced thravghout their aperations and production. %]
¥ 2 2 RESULTS OF INEFFICIENT LISE OF RESOMRCES
T . Resulks in waste
*»  lossotincome
*  Deciecsom pu;l’its-.f/ {3}
BUSINESS VENTIJRES
&3 e -
[PTY} LTD LTD
* Private C-E:;I;HEH _____ N f | * Public Cempany DY
| * Mot listed an ﬂ - I5E W * LI‘.‘|.+'1:| anthe J&E DV
IIQ‘T .F_Iﬁm.;l statements are not nuhhahed ¢ | * Financal statements pust be ﬂLIE|E|'I_E”i v N
| B, one ;:hre cter -_u"__ RMin. 3 dircetars W
* D-:ne; not Jcll:c.harrs-umthﬁ pul::nhc: '__.7__' * Sh-aler sohd tr ot oy the pul:-hc - v

{10}

I ekl ADVANTAGES OF OLTSOURCING

Al war to foruson impartant buginess.actnabicg

»  Operafions where costs are running autaf cantral st be mnsideru‘?ﬁ;r outsaurclng
» Staffing flzxibidity 15 poseitle

» Wil provide cantingity during perrodsecf high !’L{nnue*

1 Brings people withe skills inta the compar,. i3]



CLIESTICN &: MISCCELANELICS
BUSINESS ROLES

L5
B.&.1 Dnprofessingl -

Gt 2 Unpralass onal "’::’
£.5.8 Unathacal %<

B .

Sl .
& a  Good relations

= dntppney o7
+ Mindfulness = \
v Opportunities forrsflections vt (Lm-;,; b

v

Gk 7.

q,.-l'"r-. - |.-""'-
o Follgwing adwertizlong slondards

-~
+  Ado ptir"lg'-;fhi-:::d‘truding standards




BUSINESS OPERATIQNS

&7
__NO; OF UNITS PRODUCED | = FIXEDCOSTS | _ VARIAGLECOST _  TOTALPRODUCTIONCOST |
| 500 200007 s asoon 77 | 65 000 v
| 1060 20000 .1 | SO0 A | ool
kL
& & . e
. ... mabcesT © T 0T "7 anmnscoms
Are Cosls LAk remain the same every menth and Are onst that change accarding e hew muocl is
banve no direct relateonstip ta the number ef uaits araducel. \/

| _produced /

=4, TWO{2} DISADVANTAGES OF JOR PRODUCTION
Requires hlahlyspeciaired skills,
+  High cas#ne-itcmprodrced. S {4




SECTION O
OUESTION 7 — [BUSINESS ENYIRONRMEMTS]

i INTRODUICTION
s« The threo business enviconmels, namaly micre, market and macre environments are wery imnparlant 1o o
biusiness las it poses cerlaln challenges.
s+ Since, the micra enviienment is the internal business enviranment, & 15 qeeessary Far the business Lo corne
up Witk skrategies to averearns challenges that ocour i1 this epeironment. / [max, 2

7.2 PORTER'SFIVEFORCEG L
POWER OF SURPLIGRS supplicrs have the tendency of driving up pricss,
sspaciliy il thore's only one supplier,

Ability of suppliers 1o inflluahce polant|al hm,rgr;__{f_

POWER OF BUYERS ,,ﬁ;' Buyery wend Lo drive down jprices, as they have the choice
nl where La buy tholr goeds and servces,
Shility of buyors of t}f/prﬂducL;'E-l_‘ rvlces In amanglastry o .
_ intluence suppliers. o o ' { '
COMPETITIVC RIVALRY ,»-5-" Thaesu are buslncsses thak sellthe same and similar goods

Al wervicas.
P Business’s masl keap apdated wilh competitors prices
| and pramotinns.
| : The competitive reidlanship beleeen daminant
comparias in tha inousing. v
[ THREAT OF NEW EMTAY/E NTHANTU;’,—-l e ease 3t which @ new compet Lar Lan enter the
imar L.
Thie extent Lo which a new competltor con epter the
o | market. .
THREAT F SUBSTITUTION _‘// Lusimess have Lo be aware of pradocls ihal can be
substituted far products that they sell.
The ealent toowhlch alternative producss/sarvices may
_dlmlnish the reed tar existing pradusts. Lf

(MK, 1?

13 DE.FINE THE TEEM COMFETITORS
v These are huslnesses that sell the sameysimilar gﬁ/-:-ds and serdlces o your IJusinE5s‘./
»  They lower chedr prices to captors Lhe marlkot share,
» A compelitor 15 anotaer husiness thataloes simllgr o [demlical goods and services.
. There is dirert comostition when poods 2nd services are idantice or sirilar. {max. Z)

7.4 CHALLEMGES [ THE MICRECY ENYIROMRIENT

.41 DIFF|CLILT EMPLOYEES s

e Tondtods mn-ralize‘“ﬁenr - WOl s b/

¢ They creats lun.f.mrr-ﬁ Lhe workplace ad hamipo pr-:nduu::l'u'iti’.//

» These poople have to be dealt with by the boak, Interms of verba. warnings, leteens of warning and
disciplnary hearie ps. {inax. 6}




4,2 _LACKOF s mg;iﬁME:ﬁT SRILLS
. oF Imac:

Tkiz has heor the ress husinasces closing -:I-::-.—}ﬂ/.’

0t the four fFackors of pru:nduclinmﬁfaturnl resoutees, Lapital, labour, gnlrnprensurship) i iz tha
ontreprereur thot otllizes the ctlrer Telars in the mast e-::nm:-mlmr'fnd offoctive way toomele the business
successul, {man, 4

a3 UNIONS, ST

»

LIIOMNS, STR]ICES ARD SO-SLOWS ACTIAMNS
= Corrupt uwor nificial¥could influence war ks nepatlvol mntakmgfﬁ;iﬂ stralzes and Elj-sll::--.-.‘-éicurs

This wall lead En loss in prodoctiohd teqsicnand stress i Lhe o Kl e

Sorekes ot anly cost the busivess manewbul qlio affeet Lhe workers e by

Itis therefere in the besl intrrest of both the uniaas ang business la have 3 Eniad wor (np

refaticrship. (max. B}

7.5 FUNCTIONS OF TRADE UNIONS

To entar ir'ntr;?llf:ctivu oarEa’ring ngrEEmE|'t¥én behalf of ErT'Ip|D',.'F'F5'f6?‘- earning pay, salaly and work

&
conditions,

s Toacgvize cmpleyers an thoir horman resouree puli:;ips»ﬁf;d Aricsices, As the regrasentalives of workio:,
the anicn isin the best position Lo provide advice uﬁ"the labaur practicas af & husingsé,

+ To fﬂr""l"ﬁmﬂ"{d represant vwankers' rights al statutgsy cul AT ratle Lnicns must |I1flUHrtEMﬁE maling
af laws ard |J!'I-|il.'.iES_,Ef'|-E|1 berelic their members /

»  Topramote greater porbiclpalion of wm'kerﬁﬁ manzgement decismnmrﬁ;r sffecl tiem. Employees
showuld have the opportunity to prowde Lheir inaut an decisians that wil affect thern dires:lv, for
cxample, the re.ocalion af & business.

a  Toargzrire strikes and olher industrial aclian ta strengthen the demands of waorkers, wndustrial qcelon
15 always usesd a5 o Dargairang toal in negaliitians wilh ernplayers and emplover groups.

L fa FRpresent workors in disputes and grevancas witl ther emplcyers. Unicen waorkers will alsg
rapresent the't mermbers in discplinary incwiries,

#  Toersurethe wello ¢ and eduzation of their membecs and their childrer. Uaions make their merbes
AwAre of [s5Ues sueh as HVARIDS, flmancizl planmng and social benelils,

o ANY OTHER ACCEHTABLE AMSWER RELATED TC FIMNCTHINS 0F TRALL LRICIME [max, 13)

7.6 CONCLLSIAMN

¢ T maragernentis able to prevent all of the above challenges 1rom oreurring by vcmiag ap Witk passioe
splutions belore hand, then the buslaess will be successiul aad sustaglble [ the “uture. ,,{/ [max, 2



BREAKDOWN OF MARK ALLOCATION

_ﬁ‘:—"giﬁ-_-.“w e . Makkimum ! Towal
Introchiction _ 2
Pocter’s forces s LS -
Fuplanatinn of compelilores o 2
Difficull e playoes o B e 33
Lack of management slills__ q
Unlgns, strilses, and Go-slows o _ b L
_Functians of trade unians R 13
| Cohelusion FA e _ ]
INSLGHY o
damut N | : .2
Analysis, inlerprelalon B ~ :
syrhesis il il N —
OripinAlry Exannpng o - |
TOTAL MARKS 0 {_|

LLSE) — FOR FACH COMPONENT:

v Allpcate 2 marks Fall equirements are met,

o Allocate 1 mark if some requirements are met.

¢ Allocate 0 raarks whae: roquirsnents are aat et at afl.




QUESTION EIGHT  BUSINESS VENTURES

[NTRODUCTION

» Informatlon often necds to be presented ka different urouns of people, such as senior management
or the general warldorre,

*  Dwrlng presentatian, the presenter moyt enzires that Ihe ‘istaner interprets the Wnlarmation
correcth,. L

2

BOLHY

1 — —— —

VERRAL PRESENTATION _ _  WON-VERBAL FRESENTATION
Ix an oral presentation delvernd to an audlence v":-'_" |__I.¢__rn|:rsih.-' done by imeans of nrinted matarial W _I L

<. FACTCRS T ESTABUAH REFORE THE FRESENTATICHN

& Whois vour audierrce? Wha iz the targnt market? ¥
» Where will the presentation ke place? [unniped) v
v Which part of the informaticn will be af particular interast to the Feripients? W
& Pliwe can you arrapge the matsdal se Lhat it jc aatily widerstoog D vl
& How lang will the presentation be? A
Wil ik be varhal or dane in another form? S
*  What aids can be used to make the presentation more meaningful? v/ ¥R

2. VISUAL AIDS - HOW TO USE

| POWER gOINTSUDE - OVERHEAD FROVECTOR '_
hnages oo rJrI}jErtEdyﬂu A whiteboard but eraated © Rellects am A ET ?a A -n-hitebuur;‘:'l', ' ‘
QN O CHNBULEr Pragramm e, Use o transparency Brepared inanual Y-
Cantrol the computes wath 3 remole to mainLain Proqect diagrams and tables onko the Trc'll!(;pclrtrnc',.'.
Iﬂ_‘-trn.‘ with the audience, | o ‘ ic
4, FEEDBACK AND RESPONBING TO QUESTIONS
Loy Bl ooas Tvr questiana""'{ shows thal yvou are confident nhm:},-,rclur prrasentatian
-« Try w anticipate possible¥quesions and PrEFare dppropridte gnswers
*  Decide hﬂ-.f.ynny questichs you will alloe*and do not excodd the allocated Fme
+ B assertm:/whun AR T questi-::nn?::ur ki Zari not to be aggressive
*  Spread the'ugstions amengst the audiendd — do not 3llaw one porsan to {Jl::-mjr%ée the sessmw and
ba arnertive v
# I the questlpns are conlrovs Fﬁél, Hlew the audience ko participate, but make sure to [ImlL
| LTSTPET n/u 'l--"'f
#  Make notes ta refer questions L har are oot uFr,nrl/ ¥l 1a the relevant person
* llsathagu a?im\/:nn‘ answoer sessichlo wrap uﬁ{r‘:ur presontatiol
«  Apolapis [y Errnr?.,f'-::-rniss.iﬂns"ﬁ:at tnay have been made in the presentaton. s s
COMCLUSION
»  Verbal prescitatizn S overy cormiman inethod of exehaagng informotion. it is pot o peod idea to
canduct the entre presentation varha'ly since it is likely tn become koring, V"I =

fr



BEREAKDOWN OF MARKS ALLOCATIONS

DETATLS MAXIMUM TOTAL
Introdustion 2

Factors befire presentation 14

Yerbal end noen-werbal presentation 97
Wisieal aids 10

Feedback 15

Carnclusion Zz

INSIGHT

LAYOUT 2

ARNALYSIS z

SYMTHESES 2 §
ORLIGIMALITY 2

TOTAL d{




CUESTICN 5: BUSINESS ROLES
INTRODUCTION

Successin a business deponcs an how well t2am rrlemllﬁr “tlate 1o cach other and combine thelr talants,
shills and expertise to reach che comman business goal] Teamwork rosud®s in ultimate sucoass for the
buginess, Pty 2

BOODY

1. IDENTIFY FOUR ESSENTIAL ELEMENTS OF A SUCC ESSEUL TEAM

» Purpese and goalss”
- IntErn'E-li-Endnncef
»  Camrmitment ¥

o Acccunlahiliby

R TH o

2, DISCUSS THE FORCES THAT INFLUENCE TEAM DYR ANIICS

¢ Toam mles“-"’ew:'rv men 1-u=.r"5;i 3 team has 3 rele” i there s 4 team feader, members of ha
team nerd :9 respect tie leaterind fof the decicidn t:-n-::n"ff-,- the loactor.

+  Processes/methodologies /procedures- bushissses will diTer ™ the way Lhay s.u:uh-'-‘:"f
prallerms Snd irnrament different processes, Toams musk fallow Thess processed ™

»  Qrganisational ellture- inconlive? ran be provided 1o mutivate tesms L2 do their basr and
strengtheli team spirit

+  Personallby $tylﬁ"—”§|i [pecple ok and think differently, some can da mdTe than Sthers.
Being part of a team creates™i sonse of l:u-elc-ngin“hr";nd CRCIUTARRS n:u:ummltmpnf

+  Offlce layout- Some offices re desiﬂned"a'r-: un strengthering or hampetiig the work of
' .o - T
teams, If physical structuret are diving the wpliral funcelonality of 2 tearn, theses can bho

elrovad "
« Taoglsand Eechnning{r{tea ms"f;us.t be ahle 10 rummLcha te uFficiently a.g. by using email.
Lulfein boards, ete, Mt §
2. FOUR FROGLEMNS THAT OCCUR WITIHIN TEAMS AS WELL AS SORIE SUGGESTED SOLUTIONS TO
EACH PROALEMS.
. PROBLEMS _ SOLLTIONS —
Sume m embers dominse - CAssign them to toke nates -7 -
Sido ronvorsations Ask allenders To tell the reanm whal they are
I . - . (discyssing .
i Nan participating members «* Ask them speafically far npol =~ o
Mogathaty o _ . tontinually make sure the team agree 7

AN

4. QUTLINE AND BRIEFLY EXPLAIN THE FIVE STAGES OF TEAM DEVELOP MENT
»  Stage 1- Farming o
#  Theinitlal staps when peopla are stil getting o know 2ach ol he’s last few
days,wecks.
&« Staged- Starming e
#  The enthusiasm of tae forming stage quickly talls away wher the tsam hegins to face
technicab, intaerpersanal and seclal probloms W
&«  Lage3d- Morming '{;“

e e —— e — i —



% The team starts working Lhrangh indredual and social issues and stareto sellle
daowi, W’
» Staped- Parfarming
= 1hings egin to fall invo place and members sloit helping each other, conflict
disappears, pralloins aro solved and successive goals are achieved and exceeded.
s Stages- ad|ourning ¥ .
¥ Teams assembbed for a spectlic project length of time go through a Titth stage, called

acljiourning, which s when the oxarm breaks up, v
recty 16
COMNCLLEGICN: v
Me rmatler what type of teap is formed, teamwark has benefits for tha enlire company, The shove
infermation shows that with many people working together, elficiency is g cater PP -
RARIC ALLOCATION
T LeTAlS . -! - | MAHLMAF_.I'I . e . romay .

Identify FOUR cozential elements | 4
of a snrcesslul team
Qisnuss the fmrees that Influence | 8
team dynanwcy
[ FaLw problans thal acour within | 8

learns as well a5 some suggestal RIAX 32
solutions to each problems,
Qutline and briefly explain the 1a
FINE stapos of tcam developrent

Langlusion - [2
_Layout

Analysls
Synrinesis

| arlginalivy
TOTAL

0 PR Y

0




GUESTIGN 10 — [BLISINESS OPERATIONS)

10.1 INTRODULTION

Tle hun-an rescuree deparront of 3 hosiness dealys wisk Ly recriitment, selection, placenieal and

induction al winpleyees;stal.

This departmen® aso draws up policies aml prezedure: Lhat peed ta be followead by all cmployecs, as

weel as employmend canl racts that reed to be signed by both parties, _/P (a2

10.2.1 RULES AND REGULATIONS JF BASIC CONDITICNS OF EMPL YMAENT ACT [BCEAD

L

Regulates mimkmum wages ind working tire, 2

fizzuales lrave. f

Ropulalas howe erploymont is tn:rminatpd.ﬁ

Profubits e enploymenl of chifdean and forced lab o, {max. G}

1022 RULES AND REGILATIONS OF | 8GOUR RELATIIMNS ACT (LRA}

OMers codes of peod practice, AL

Rupulates the rights of Irade ur‘-iu:nrs.(?

Diaals with gtrives and lockeuts, A

Dreals wilh workplace forums. 37" {rnax. E}

10.2  ARVANTAGES OF AN DU CTION P CHGRALIRAE

It allees nenmymplnyees Retrle in quiciyrd beconr e prodoctive é{d efficienr amployens.,

It inereases Totivation and enthirsiasen

tt reducesstall turnover, latonosy 2ne abar}ntuui%‘é

It devel-:up;én e rship and Euld-ﬂr‘lf.'-:-*.“’f

It ensures that alf rules snd regulations are kbown and uncderslosa,

it reduees the nieed for ‘ong-term tralnng and s.ifls aevelaprrent. (max. 16)

10,4 RECRINTMEMT PR fPROCEDURY

AMALYSING THE JCHE
o Lrestea job descriplon and specily the cheractorislics ard stills the oo pcen will el

DECIDING ON RECRUITMENT SOLURCES
< Decidewhether compay wants ta fll Lhe position thtaugh internal and/or external rncruitmenl./

COMPOSING THE ADVERTISMENT o~
e Inctedes Lha pppe of persen nreded, L kil snqelired, low to apply and the clasing dare of

applicasion, &

PLACING THE ADVERTIS EI‘u'iE['-.IT"'f
© Auvertisements can be placed i appropriate placos, shop windows, on noticebourds, jn

NPWeRAMrS, on websites, gre,
{max, 1)



19.5

SELECTION PROCESS ) PROCEDLRE

A8

GATHERING AMND READING AFPLIEATI{]HSJ
<+ The applicants’ skills muosh be compared ta thase tequired oy the sdveriisement, v

COMPARING A SHORTLIST
 The intorviewer shonll decide cn Lho mast suitable zpalizants s

CONDUCTING A PRELIMINARY INTERWICWY AND RELEVANT TESTS
w fpdical, persenahty and/or skills-fased wals may he conducted .

CONDUCTING THE MAIH INTERYIEW
w The jpeere ewerland Inlendewes] havn ehe Chanee 1 as o ma e In-depakl quasstinns. v

CHOOSING THE MOST APFROPRIATE CANDIDATE
T The interviewar roaslidently the parsar brat seiled for the adeertised joly, A

CONSULTING COMNTACTADLL REFEREES AND CHECKING OTHER REFERENLCES 4 {
w' Chacks must be pedarmead o confiern character, sklls and gualifications &s pravidad by best
maplizant.

DFFERIMNG THE 100 TO THE CHOSEN CANDIDATE f.r
ur e oflor [eLLer s sent fo e applicant who bas been chasen, Jf (ruax, 14}

COMCLLISIOM

a1 shoolkl now e clear Far Sylvanus Lo uncerst2ne that in arder Tor the mns soizablbe pocsan Lo 22 placed in
the carrect position, & is impartznt Laal the recroitment and selection proceduees be adacrod 2o la
corjenchan wilh the necassany legisltion, has Lhls will heg with d-awing wp the gmployment contract

correcliy. A {max. 2
GREAKDOWN OF MARK AUQCATION . o
Details T taimwm  _ Total ]
Inteduction .. . = 2 ) (
Rules/rezulations of BCEA _ B . |
RLlexiragulalion ul LRA ) B )
mén]t.a-ﬂ_{:ﬁ.a: aﬁ Induction Prigratmnne _ 10 o Max 12
Recruilment [_:-rL'll'_'l-_"_-zi.,I'IPr'lil':'.E.I:.'i'.il‘E________ L . )
| Saletbon precess/procedurs _ o 1d .
|_Conduslan . 2 —
_ IMSIGHT y e e —
|Rmwaut . . R
_Anpalysis, intespretatinn _ i o ) z
Syrtnesis ) NUNOT RN
Driginality /Exaniples e _ —
TOTAL MARKS B L

LASQ — EOR CACH COMPONENT:

v  Allccate 2 marks Fall regulremseats are mnek.
s Allocate Lreacl il sume rogd rements are mel,
w A ocate O menes whoere regairemenls sre el met at all




